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INTRODUCTION

The Strategic direction of Masilonyana Local Municipality undertaken is well documented in
the Municipality's five year Integrated Development Plan. The Service Delivery Budget
Implementation Plan (SDBIP) is an implementation plan that serves as a" contract’
between the administration, Council, and community expressing the goals and objectives
set by the Council as quantifiable outcomes that can be implemented by the
administration over twelve months.

The SDBIP is also a management, implementation and monitoring tool that will assist the
mayor, councillors, municipal manager, senior managers and community.

It enables the Municipal Manager to monitor the performance of senior managers, the
mayor to monitor the performance of the municipal manager, and for the community to
monitor the performance of the municipality. The SDBIP gives effect to the Integrated
Development Plan (IDP) and Budget of the Municipality.




LEGISLATION

In terms of section (1) of the Local Government: Municipal Finance Management Act of
2003 (MFMA), the SDBIP is defined as: a detailed plan approved by the mayor of the
municipality. In terms of section 53(1) (c) (ii) which the Mayor must approve within 28 days
after the approval of the Budget.




MUNICIPAL MANAGER QUALITY CERTIFICATE

I D‘( . \(L@i?u\\") ..... go\omo“mo'(;"‘ﬁbﬁn my capacity as the Acting

Municipal Manager of Masilonyana Local Municipality submit this Final Service Delivery
Budget Implementation Plan for 2023/24 financial year for approval by the Honourable
Mayor. The SDBIP has been prepared in terms of the stipulated requirements as
documenfed in the Local Government: Municipal Finance Management Act of 2003.

26 o6 | 2002
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HONOURABLE MAYOR'S APPROVAL

| gﬁﬂfffﬁﬁﬂﬂ?ﬁﬁ?’ ; /,ﬁ”ﬂ/é’f ............ in my capacity as the Mayor

of Masilonyana Local Municipality hereby approve the Final Service Delivery and Budget
Implementation Plan (SDBIP) for the 2023/24 Financial year as required in terms of section
53(1) (c) (ii) of the Local Government Municipal Finance Management Act 2003.

%&4 g@/m
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QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS FOR EACH VOTE

(A-Schedule Spreadsheet of Budget of 2023-24):

e Budgeted monthly revenue
¢ Budgeted monthly cashflow
e Budgeted capital budget
o Consolidated detailed operational projects
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ALIGNMENT WITH MUNICIPAL IDP AND NATIONAL OUTCOMES

Water infrastructure
required to enable
achievement of the
strategic objective as
measured in terms
of the performance
targets in this 5-year
IDP.

The percentage of
households earning
less than R1, 200
per month with
access to free basic
services

have access to
clean (basic level)
of water by July
2026

KPA NATIONAL KPA NATIONAL IDP STATEGIC IDP PRIORITY
OUTCOME OBJECTIVE
KPA1 Basic Service | 100% of access to To ensure that Water
Delivery basic level of water | 100% of
for formal households in all
settlements formal settlement(s)
households around Masilonyana

Repairing of tarred
roads, Paving and
re-gravelling of
roads in
accordance with
the targets and
projects indicated
in the MTAS.

To ensure that
identified internal
roads in
Masilonyana area
are maintained
and / or upgraded
to facilitate
economic and
social activity
required for the
sustainable
development of
the municipality;
thus
implementing the
current

Municipal Roads
and Storm Water




Infrastructure

Master Plan
100% of To ensure that Sanitation
households in 100% of
formal settlements | households in
have access to formal
basic level of settlements in
sanitation Masilonyana area
e have access to
Sanitation basic level of
infrastructure sanitation by
required to enable 2026
achievement of
the strategic
objective as
measured in terms
of the performance
targets in the
MTAS.
100% of To ensure that
households in 100% of .
formal areas with households in Elc?ctnmlty
access 1o Masilonyana Reticulation
electricity by 2026 Municipal area
have access to
electricity by 2026
Maximum To ensure that Reporting
spending on MIG financial & non-
projects financial
performance
reporting is in line
with applicable
legislations
Adequate provision | To ensure Sport, Parks and
for, safe and well access to well Recreational
maintained sport and | maintained, Facilities
recreational facilities, | quality sporting
as measured in and parks &




terms of the targets
set for the
programmes and
projects in the MTAS
and IDP

recreational
facilities in
Masilonyana
Municipal area

Total of 4 landfill
sites are licensed,
and 3 landfill sites to
be upgraded. 100%
of households with
access to refuse
removal and service
is at acceptable
national standards.
100% of households
in informal areas
have access to
refuse removal at
acceptable national
standards.

To ensure good
waste
management in
Masilonyana
Municipality

Waste
Management

Adequate provision
for traffic
management and
parking, as
measured in terms of
the targets set for
programmes and
project in the IDP.
Adequate provision
made for
maintenance of
traffic signs and
speed humps

To ensure effective
law enforcement
management in
Masilonyana
municipal area

Traffic and Parking
(Law Enforcement)

Educating
communities on the
impact of fire, veld

fires, & droughts

To coordinate and
manage the
disaster related
issues with relevant
stakeholders and

Disaster
Management




capacitating
communities and

learners on

disaster

management
Continuous To ensure that Building
maintenance of building regulations Maintenance
municipal buildings | are adhered
Creation of world To maintain a Human
standard towns & legitimate Settlements
cities by reducing database of
informal settlements | human

settlement and
erven waiting
lists

To implement SDF &
LUS in accordance
and compliance with
SPLUMA

To encourage the
appropriate and
effective use of
land and resources

Town Planning

KPA 2

Municipal
Transformation
and Organisational
Development

Sustainable and To provide Human Resources
continuous reports | appropriate Human Development
on HR development | Resources to

support all

Directorates in the

municipality
Continuous M & Toensure a Health and Safety
Evaluation of Health | healthy and safe
and Safety working
committees environment for

councillors and

employees
A skilled and To promote fair Labour Relations

capable workforce
to support an
inclusive growth path

Labour Practices

10




Reviewed and

To provide an

Information

approval of the ICT | integrated ICT Technology
Framework and system that will
policies ensure safety of
information
Effective Fleet To ensure an Fleet Management
Management efficient and
effective Fleet
management
System
A responsive , To ensure effective Administration
accountable, system of and Legal
effective and efficient | municipal
local government governance in line
system with applicable
legislation
KPA3 Local Economic | Decent employment | To create EPWP
Development through inclusive employment
economic growth opportunities in
: Masilonyana
A responsive , Municipal Area, LED
agcountable, s based projects and
effective and efficient orogrammes
local government | 4 tiined in the IDP
systen and Back to Basics
document
To capacitate and
empowers SMMEs
and Cooperatives
through Municipal
Procurement
Opportunities
KPA4 Financial Viability | Policies reviewed, To ensure that the Budget

and Management

monitored, evaluated
and approved by
Council

municipality has
effective revenue
collection system
consistent with

14




applicable
regulations and the
municipality’s debt
and credit control
policy

Developed, updated | To ensure that the Revenue
and approved municipality has Management
indigent register effective revenue

collection system

consistent with

applicable

regulations and the

municipality’s debt

and credit control

policy
An updated asset To manage, control Assets
register compliant and maintain all Management
with GRAP municipal assets

according to MEMA

regulations and

good assets

management

practices
Constant payment of | To have effective Expenditure
creditors within and efficient
prescribed timeframe | expenditure

management

processes and

systems
Number of reports To implement Supply Chain
on SCM proper supply chain Management
implementation of protocols in
the SCM policy compliance with
prepared the MFMA

legislation
A responsive Toensure that Reporting

accountable,

financial & non-

12




effective and efficient
local government
system

financial
performance
reporting is in line
with applicable

legislations
KPAS Good Governance | Reviewed To ensure there Performance
and Public organizational PMS | is a performance Management
participation policy & framework | driven System
institutional
culture in
Masilonyana
Number of To improve Public
community community Participation
participations participation in the
conducted on IDP affairs of the
municipality.
Final submission of | To ensure a Integrated

IDP document at the
end of May for
council approval

developmentally
oriented planning
institution in line
with the
requirements of
local government
laws and

Development Plan

regulations
Risk assessment To ensure the MLM Risk Management
register operates clear of

anticipated risks of
maladministration,
fraud and
corruption

13




Internal audit reports | Improve internal Internal Audit

on the controls for clean
implementation of administration
the annual risk purposes by

based Internal Audit | continuous

Plan submitted to A | implementation of
&PC policies and
legislation

14
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CONCLUSION

The SDBIP is a vital monitoring tool for the Mayor and Council to monitor in year
performance of the Municipal Manager and for the Municipal to monitor the performance
of all Managers in the Municipality within the financial year. This enables the Mayor and
Municipal Manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP aims to ensure that Managers are problem-solvers, who routinely
look out for unanticipated problems and resolve them as soon as possible. The SDBIP also
enables the Council to monitor the performance of the Municipality against quarterly targets
on Service Delivery.
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